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MEMORANDUM FOR: Director of Training

25X1
FROM : Chief, Plans and Policy Staff 9
[ p‘
SUBJECT : Weekly Report $51 o & ]
s,
ESE
I. COMPLETED PROJECTS. %g J
It .
Nons B |
SHEE
il. NEW PROIECTS - 28
[ 7] t
None §‘§ % E
| & B g
II. PROJECTS IN PROCESS & %&-’ig
7] 7
1. 5% Training Policy ~ A summary of the courses considered by ihis g E ]
25X1 staff as required by |f0110ws: | 0 E g ;
| EZE
Type ofj Total DR/I DD/P_ L DD/8
Course [Courses App | Disapp . Pend) App.| Disapp | Pend .| App{ Disapp.| Pend
Pomaal | 60 16 1 é 6 0 0 29 1 H
oyt 34 4 0 1} 1 o | o |13] o 15
Totals | 94 {20 : 1 3727;‘0;0‘4251:16
2. Iob Training CourseStudy - | i3 now assisting the Management 25X1

Staff to modify its job training courses wWhich were not approved at the time of
the initial suwrvey,

3. Training Requirements for the Clandestine Services ~ Forms being re~
vised; other components have been asked for modifications necessary to their
sections. :

4. OTIR Regulation, "Publications® - Pirst draft prepared.

5. QIR Regulation, "Review of Non~QTR Training, "
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IV, MEETINGS ATTENDED

1. Career Opportunities in the American Intelligence Service

vz

On 17 December 1956, a meeting was held in the IG's office
attended by | |Col, Stapley Grogan, Mr. R. Jack Smith,
[and | |to discuzs the draft of a
proposed brechure to aid recrultment of professional personnel for the
Agency. It was concluded that (1) a brochure on this subject should be published
and used for recrultment purposes, (2) the brochure should have ag its target
professional level personnel, (3) the treatment of the JOT program in the
brochure should be presented so that those who fail to qualify for it and who
accept employment with the Agency do not fesl they have been recruited ag
"second class citizens, ® (4} all references to the American Intelligence
Service should be deleted, (5} the DD/1 proposal of having a separate
brochure for the recrultment of economic analysts would set up intra—
Agency competition and that the single brochure should endeaver to meet
ORR's requirements along with everyone else's, and (6) OTR should re-
draft the brochure along the lines of the written comments and the guidance
glven as a results of the meeting.

a2l 1]

Messrs, |0fﬂ_ce of 25X1
Personnel, diacuﬂlﬂﬂe modifications in the procedures required by | 25X1
for the registration of EOD's in the 10C by OP. Certain modifications in

Form 73 (green sheet) were agread upon which will permit OP to continue
the new procedure with only a small increase in workload,

V. PUBLICATIONS

1. QTR Catalog

Headquarters Catalogs 100-1 and 101~l: Proofs, for final check,
received in PPS. Revised intra-Agency distribution estimato: January.

2. QTR Bulletin

8. Issue 22, January, General edition only, will be distributed
to approximately 500 CIA executive and line supervisors.

‘b. Issue 23, February, will be distributed in the General and

Clandestine Services editions. School and Staff Chiefs are requested
to advise personnel aitending gtaff meetings that news items, courze
announcements, articles, and other materials exclusively of interest

, “g - ,

Approved For Release 200§428-+8BQP58-00039A000500010001-6

CONFIDENTIAL




25X1

25X1

AppHed For Relea@ﬁ@égiiaﬁ%@éﬂ%P58-00039A00050Hooo1-6
-t e e

to DD/P personnel should be readied for the quarterly CS edition on or
about the deadline of 15 January.

VI. ERRATA

1. | | SIC, was referred to as "Mrs." erroneously
in last week's repart. Our apologies, Jack.

2. Mr. was referred to as "Mrs, Again our apologies. 25X1
25X1
-
il anlianinl,
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CONF,DENTIAL 13 Dsconber 1956

* MEMORANDUM FOR: Director of Training

SUEJECT t Weekly Report #50
Plans and Polley Staff

I. COMILETED PROJECTS

L.

On 8 Descember completed and coordinated a drafti of Notice
25X1 :l subjects Language Development Program, This draft was X
approved by the Assistant Execusive Officer DD/P and the Chief, g
Lenyuage and Ares School. It is prepared for the signature of DCI §
O
O

5SS

»
4 I
-3
M

2

IUST.22

DC._ O

: for distribuition to all persomnnsl of the Agency, both at Head-
25X 1 quarterg and et | [foreign field installations. This

Ea

o fol

Ela

=
Ay

oz c

notise describes the language Development Program and urges the
particlipation of both operating officials and ewployess in putting
the program inmto effect. On 9 December completed a re-draft of
25X _ Ageney [ | same subject, which puts into effect
the declsions of the Uareer Council on the policies and respon-
s#ibilitles governing the prorram. On 10 December conmcurrence by
PD/1, DD/S, and DD/P ypepresentatives was obtained in a meeting
called for this purpose by the Inapsctor General prior to in-
cluding this metter on the agenda of the CIA Caresr Council.

2. Action Operations Unit

L

1. Completed a draft summary of attempts by the OTR to
eateblish an action cperations unit at[::::::%f]for transmittal
by the DDS to the DCI, in response to the latterk comelusion that "
"there should be & grpup of experienced personnel available to be |y
sent anywhers in en erergency situation.” Since the DD/P was also *
asked to comrent on the DCI's observation, it was concluded thot
OTR and DD/P representatives should get together and work out a
mitually agreeable solution to the problem before making any
specific reeommendatﬂons on the details of the unit. In the
sourse of these discyssions, it was learned that the DD/P favors
the basle and reserve training of such a group but does not favor
estcblishing an actidn group in being. DD/P prefers a solution
which weuld allow peéple to be sar-rarked on a2 stand-by emergency
basis which would come together as a group only for a refresher
or ccurse training.

CONFIDEN[JA!Tb '
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Each employee, when not in a training status, would be employed
in some Headquarters or field agslgnment corresponding to normal
duties in the Clandestine Services., OTR believes that e mutually
agreeable solution could be found by combining the features of its
original proposal with the method DD/P favors and will pursue this

objactive, . ’%v;ﬁ) N
‘ ' 1
I1XI. NEW_PROJECTS :

None, ' \bﬂﬂ“b
IIIQZ;‘_ PROJECTS IN FROCESS M%‘&W

oM
1. 5% Training Policy !
8, On the si iscussion concerning five FBID/OO job
training courses eld with | FBID ¢ -

ing of figem, | . end | [ of the | |
| | of SIC accorpanied | | recause of the
n Commnist propaganda given in the training. Addi~

tlonal information on the methods of instruction used during the
Job training will be forwarded to OTR. . ‘ .

b, On the site discussions concerning eleven job train.
ing courses in the Office of Logistics were held with the training
of ticer and Office of Logistice personmel who supsrvise the job
training couvses in the warehouss, the messenger center and the
Agency telephone center, All of these courses wers approved although
additional suggestions wers mede to the supervisors concerning the
development of skill lists for use with the trainee as a guide to
his procrese in the training,

2s

Forms being revised, other components have been asked for
modifications nscessary to their sections,

3. (OTR Begulation. “Publications" - First draft prepered.
bo Qam;m’ "Review of Non.OTR irainine v ‘

~ CONFIDENTIAL
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2, The committee reported thet it is making arrangements
with the DD/P Publications Officer to furnish the Plans and Policy
Staff with pre-publication drafts of DD/P regulatory issuances.
This will ensble OTR instructors to become sware of the changes
which may effect their instruction before publication,

b. The CI Staff has prepared & memo to the DTR (now on
[:::::::]deak) concerning new instructions on the policy governing
the assignment and use of pseudonyms and ayptonyms,

2, _le‘

Mr. Bleke, Admin Officer of the EE Division 'riefed the
committee on the 1959 Country Estimate for the EE Division and
indicated that there would be 1ittle or no change in the support
requirements in the coming year. The only item of particular
interest to the Office of Training was the probable requirement
for training six to els“t -ir officers as replacements for those
now overseas,

' | | Admin Officer for the SR Division
briefed the committee on the 1959 Country Estimate for SR. Ir.
indicsted a potentlal increase of persommel within the
Diviajon on the basis of a recent IG inspection, However, by a
subsequent telephone call, he continued the view th:t there would
be little, if any, incremse in SR requirements for OTR support,

CONFIDENTIAL
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[ |met with members of the Steff to co-
ordinate an F1 paper on the developrent of an activist Reserve
within the Agency. This paper outlined the initial steps for
ldentifying Agency personnel who possess the reguired qualifications
to be consldered for such z Teserve. It was agreed that the Office
of Training end the Clandestine Services whoud work out the details
regerding the training and employrent of these individuals if the
concept is approved bty the Director.

V. PUBLICATIONS

1. OTR Catalog

Headquarters Catalogs 100-1 and 10l-l; cstimated dis ribu-
tion, 15 to 25 December. Proefs, for finaml check, due in FPS thia
week,

2. OIR Byljetin

2. Sochool and Steff Chiefs are requested to remind person-
nel attending staff meetings th' ¢ news items, course announcemsnts,
articles, and other materiels for inclusion in the January lasue
pust reach the Editor orn or about the deadline of 17 December.

b. Issue 22, January, General edition only, will be
distributed to approxirately 900 executive and line supervisora of
CIA, : .

" 3. OIR Poster

UD/I, DD/S Training Officers, and Management Staff Dis-
tribution Officers, this month heve begun locally to post the OTR
Poater on Agency Emoloyee Bulletin Boards. Inauguration of this
new distribution system for the first time assures OIR of imediate
poster impact., Unfortunately, to date, this DD/I and DD/S co-
operation with OTR has not been paralleled by the Clandestine
Serviess Training Committee of DD/P, despite the request made to
their by | | PPS 11isison officer to DM/P, It is believed
that the Division Training Officers of DD/P would be pleased to
assist OTR ip leocal poating of one or two OTR posters each month,
should the CSTC see fit to mske ther privy to the proposal. !lr.
[will make another attempt to solicit their cooperation in
the ne v futurse.
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4. ZXraiping Officer Meetinga

DD/I Training Officer Mseting 3rd Tuesday 1070 hours
DD/S Training Officer Meeting 4th Tuesday 1030 hours
DD/P Treining Officer Meeting Every other

Wednesday 1400 hours

coordinates DD/I, DD/S agendas.
coordinates the DD/F agenda.

5. Gourge Schedulea

School and Staff Chiefs are requested to advise person-
nel attending staff meetings that OTR course schedules no longer
will bo distributed to non-OTR components (see memo for Steff and
Sehool Chiefs, Brarch Chiefs, and Chief Instructors, from Chief,
Plans and Policy Staff, sulject: Material for Inclusion in OIR
Bulletin - Course Schedules, dated 12 December 1956). _"

25X1
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25X1
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